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This is the Eighty-Eighth Annual 
Report of the Montreal Association. 
Twelve years hence we shall cele- 
brate our centenary. In five more 
years our world-wide organization 
will observe the one hundredth an- 
niversary of the founding of the 
parent Association in London, Eng- 
land. As one considers age of in- 
stitutions in this young country, it 
is obvious that we are approaching 
years of maturity. 

The year under review was one of 
stress and strain for the entire 
world. The cruel, though undeclar- 
ed, conflict continued in China; the 
devastating civil war was being 
drawn to a close in Spain; the Mu- 
nich Pact which held out hopes for 
“Peace in our time” was signed, and 
the subsequent partitioning of Cze- 
choslovakia took place, bringing that 
nation under the complete sway of 
Nazi Germany, and disillusionment 
to our statesmen and people. This 
was followed by the abandonment 
by Great Britain and France of the 
so-called appeasement policy. The 
outlook in Europe was extremely 
threatening and foreboding as the 
Association’s year came to a close 
on March 31st. 

Economic conditions in Canada, 
although better than in most coun- 
tries of the world, were far from 
satisfactory. The wheat harvest in 
the Western Provinces, so vital to 
Canada’s prosperity, was more than 
double that of 1937, but the low 
price levels greatly offset much of 
the recovery hoped for earlier in the 
year. Except in the fields of mining 
and oil, business for the most part 
was of smaller proportions than in 
the preceding year. 

Unemployment continued as one 
of Canada’s major problems, and al- 
though more persons were employ- 
ed in 1938 than during 1937, the sit- 
uation was still acute—especially in 
relation to young men. 


The work of the Y.M.C.A. in the 
Metropolitan area of Montreal has 
naturally reflected these wider 
trends, but much encouragement 
can be obtained by a consideration 
of the achievements of the Associa- 
tion in the year under review. 


FOREIGN SERVICE AND 
INTERNATIONAL EDUCATION: 


Fifty years ago, on October 3rd, 
1889, two North American Y.M.‘.A. 
Secretaries, David McConaughey 
and Jonathan T. Swift, sailed for 
India and Japan, and thus com- 
menced a world-wide Christian ser- 
vice for youth destined to exert a 
mighty influence for good in more 
than thirty countries of the world. 
The Montreal Association backed 
the enterprise at the very outset 
and has continued throughout the 
years to manifest a prayerful inter- 
est expressing itself very tangibly in 
terms of personal and financial sup- 
port. 


Fhe total Association contribu- 
uons from Canada were $36,997.00, 
of which Montreal contributed $14,- 
003.00, an increase of $903.00 over 
the previous year. The contribu- 
tions by units were as follows: 


1938 

Metropolitan — $6. cscsede $10,053.32 
Centfalosc< ais ie stiatwune 1.575.090 
WeStiMOUNtl ose cer eis « 1,009.46 
Notre Dame de Grace .... 385.36 
NODthes aise bist ales 270.09 
International... scsnssuse.. < 215.00 
Sir Geo. Williams College 143.91 
Southwestern ........0.... 105.00 
Camp Kanawana ......... 75.71 
LACHING 4 sats ips sccase as 68.75 
Eastern Community ...... 51.00 
Point St Charles oi.< 6.663. 50.59 

$14,003.01 


During the past year the Associa- 
tion was privileged to have visits 
from several of our representatives 
in the foreign field. Among these 
were Mr. George A. Fitch, “mayor” 
of the safety zone during the siege 
and sack of Nanking, who addressed 
two large meetings, one in the 


Windsor Hotel and the other in the 
Association Hall. His thrilling and 
tragic story helped his audiences to 
understand more of the significance 
of the Association’ Ss work in the 
agony of war-torn China. Mr. H.C. 
Buck, the founder and principal of 
the Y.M.C.A. Physical College, Mad- 
ras, India, and Mrs. Buck; Mr. Ly- 
man Hoover, National Student Sec- 


retary of China, the guest speaker 
at our Board Members’ week-end 
Conference held at Alpine Inn, and 
who also spoke at two meetings in 
the city; Mr. Gordon W. Avison, 
Secretary in Korea, who addressed 
seven meetings; and Mr. A. L. Mil- 
ler, of the Jerusalem Y.M.C.A., who 
was the principal speaker during 
our International Week, in which 
time the story of the world service 
of the Association was brought be- 
fore thirty-six groups of boys, young 
men, young people, boards of man- 
agement, high schools and others. 

Mr. K. Z. Loh, General Secretary 
of the Y.M.C.A. in Shanghai, paid a 
brief visit to Montreal, where he was 
the guest of the President. He met 
with committee and staff groups, 
and gave informal talks on the work 
in China. 


‘Late in the autumn, in co-opera- 
tion with the Y.M.C.A., a large 
group of members and friends said 
farewell to Mr. and Mrs. Murray G. 
Brooks, on the occasion of their 
leaving for Rangoon, Burma, where 
Mr. Brooks is now the General Sec- 
retary. This is their second period 
of foreign service with the Associa- 
tion. ~ 


The second fifty years of our For- 
eign Work begins in a period when 
a World War is raging in Asia and 
Europe. This gives tragic and pow- 
erful support to the conviction held 
for decades by leaders of the 
Y.M.C.A. that the forces.making for 
co-operation, good will and world 
fellowship must be. enormously 
strengthened if civilization is to sur- 
vive..;, 


CANADIAN NATIONAL 
COUNCIL: 


In common with other - Associa- 
tions throughout the Dominion, the 
Montreal Association has continued 
to carry its share of the co-operative 
work conducted by its agent, the 
yanadian National Council. 

The Twenty-Sixth Annual Meet- 
ing of the Council was held at Nia- 
gara Falls with representatives pres- 
ent from coast to coast. Dr. Sidney 
E. Smith, president of the Univer- 
sity of Manitoba, was elected the 
new president of the Council, in 
succession to Mr. Russell T. Kelley. 
Mr. H. R. Frost, K.C., of Toronto, 
was elected chairman of the Execu- 
tive Committee. 

Early in the year, Mr. R. S. Hos- 
king, B.A., was appointed General 
Secretary of the Council, in succes- 
sion to Dr. E. M. Best, who resigned 
more than a year ago. Mr. Hosking 
was for many years deputy judge of 
the Family Relations Court in To- 
ronto, and was recently vice-chair- 
man of our National Boys’ Work 
Committee. The Annual Meeting 
provided the opportunity for Asso- 
ciation representatives to extend a 
welcome and pledge their support to 
the new incumbent. 

After thirty-eight years of devot- 
ed service and distinguished leader- 
ship, both in local Young Men’s 
Christian Associations, and as Gen- 
eral Secretary of the National 
Council, Mr. Harry Ballantyne sev- 
ered his professional connection 
with the Association Movement up- 
on his retirement from active ser- 
vice. This was recognized by his 
many friends in the presentation of 
a memorial and purse at a farewell 
dinner held in his honor in Toronto, 

The Canadian Institute of Econo- 
mies and Politics, conducted each 
summer by the Council at Couchi- 
ching, Ontario, had an attendance 
this year of 256 persons, compared 
with 225 a year ago. 

The Montreal Association: has 
maintained its annual contribution 
of. $10,000.00 towards the Sogpnees 
Council budget. i v3 


FINANCE AND PROPERTY: 

While’ the Association has now 
been able to pay off its special de- 
pression debt, it has not been able 
to dispose of deficits entirely. The 
amount of $416.32 which remained 
of the debt a year ago has been re- 
placed by a new deficit of $5,319.00, 
caused by the action of the Finance 
Committee in crediting to property 
reserve account an amount of $10,- 
000.00 for the provision of our re- 
quired mortgage amortization. 

Mr. Harold M. Long again acted 
as General Chairman of our annual 
Maintenance Campaign which was 
held some three weeks earlier than 
the previous year, the public phase 
being launched with a dinner at the 
Windsor Hotel on Saturday, March 
19th, and closed with a dinner in 
the gymnasium of the Central 
Branch on Friday, April 1st. On an 
objective of $95,000.00 a total of $97,- 
689.57 was finally secured from 6,- 
122 subscribers. Five hundred and 
ten. workers attended the opening 
dinner, at which the _ principal 
speaker was Judge R. S. Hosking. 

The sum of $2,036.00 was received 
on account of pledges and under- 
writings to our 1928 Building Fund, 
compared with $3,005.00 last year, 
and $11,489.00 two years ago. There 
are still on our books pledges to- 
talling $35,227.50, a part of which 
we hope is still collectable. The pay- 
ment of these pledges would be of 
great assistance in reducing our 
mortgage loan, which, after paying 
$10,000.00 in reduction of the prin- 
cipal during the year, stood at $255,- 
000.00: on March 31st. 

It will be recalled that at the An- 
nual Meeting a year ago, the first 
report was presented of progress in 
the new campaign to finance the 
erection of a building in Notre Dame 
de Grace. The pressing need for the 
replacement of the wooden shack 
still in use by more adequate and 
suitable quarters was considered in 
many conferences and committee 
meetings. Finally a quiet canvass 
was instituted in January of last 
year, under the leadership of Mr. W. 


W. Southam, and 168 subscriptions 
totalling $104,170.00 had been secur- 
ed by the close of the fiscal year. 

Our legacy account stands at the 
same position as in last year’s re- 
port. It is important that we re- 
new our memory of the very gener- 
ous bequests which have been made 
to the Association in its eighty-eight 
years of history, and which have a 


‘vital relation to the stabilizing and 


extension of the work for young 
people: 
Est. Miss Eliz. Orkney ...$117,291.72 
” Wm. Gilman Cheney 
(D. A. Budge Memor- 


fale Run Cts its 5 Stele 108,800.72 
” James Moore ...i...... 10,000.00 
* John Archibald ...... 7,971.09 
” Hugh Watson ....... 5,000.00 
” James Cooper ....... 4,650.00 
” Warden King ....... 4,500.00 
” Wm. Warren (1904) .. 2,900.09 
PAT so) babi A, caine 2,500.00 
” Francis Scholes ..... 2,000.00 
” Miss E. S. Crawford . 2,000.09 
” Robert Hague ....... 1,900.09 
” Robert Anderson .... 1,800.00 
” Johnston Figgis ..... 1.200.00 
Po KK. -Greenevinks 0s 1,000.00 
PAT IOIMWUSGN Jy Fee 1,000.00 
PPASRNGAWIEs otal sms 1,000.00 
” J. Alex. Stevenson ... 1,000.00 
” James. Tasker ....... 1,000.09 
” Robt. Henderson .... 1,000.00 
” Dugald McCollum ... 1,000.00 
” Henry Munderloh ... 1,000.00 
” Mrs. I. Archibald .... 1.000.00 
% Di AVBUdge Asses 1,000.00 
” Wm.- Clelland ....... 1,000.00 
” Dr. Geo. Armstrong . 1,000.00 
PEW Inih LPPANEIS soo ele 750.00 
” W. B. Hamilton ..... 515.00 
"Hd Mackay eeu dst 500.00 
” James Baylis ........ 509.00 
PBL VE Graal ee pls. 500.00 
” Mrs. Henry Lyman .. 509.00 
2 Packard 0.8 500.00 
PET EP NES TET ST 500.00 
’ Miss A. P. Moodie ... 500.00 
” William Kydd ....... 500.00 
PAA ORV OP 2G. uk Pease © 500.00 
"OBO, Anes cen vies 450.09 
* Mrs. Francis Saunders 450.09 
” Walter Drake ....... 450.00 
” Miss Jemima Wales . 300.00 


Est..Wm:; Wainwright -»..: 250.09 
*-Mrs. Helen ‘William=- ‘ 

BOM yee’ shots Seiad wica 250.00 

*. James ‘Williamson |... 250.00 

” Miss Jeanne Forsyth. : 250.00 


?0F> G. Davy: (Prescott) 100.00 

-Your Board of Directors list these 
names.again asa testimony of what 
a-relatively small group. of friends 
have. accomplished because of their 
thoughtfulness in this respect. Truly 
they being dead, yet do speak. 


MEMBERSHIP: 

The paid membership of the Mon- 
treal Association on March 31st was 
8,833 as compared with 8,262 at the 
same time last year, an increase of 
571. We closed our year with the 
largest number of members in our 
history. 

These f.gures do not take into ac- 
count the thousands of - persons 
reached in the community work pro- 
gramme of the Association in such 
communities as Cote St. Paul, Ville 
Emard, Ville St. Pierre, Lachine, 
Rosemount, Maisonneuve, whose 
hames do not appear on our mem- 
bership rolls. Thenumbers reached 
through the co-operative arrange- 
ments in Montreal West and Hamp- 
stead are not listed a’ members. Nor 
does the above total include 2,050 
persons who joined the Association 
for a short term in order to take up 
for'a few months only such ‘activ- 
ities as tennis, swimming; camping, 
skating, etc. .Neither does it include 
the free memberships issued to un- 
employed young men’and boys num- 
bering 438, as compared with 642 
last year and 1,383 four years ago. 
Including our regular members, 
short term members, free members, 
and those reached through organ- 
ized ‘activities in the Community 
Branches, over 18,000 different ‘per- 
sons were enrolled in’ Association 
activities during the: year. In addi- 
tion to the above,-a’constant stream 
of newcomers to the «city were ser- 
ved ‘by the Y.M.C.A. without regard 
to the fact of membership. ~ 

Membership in’ the -varidus 
Branches as at: March 31st is:as fol- 
lows: ; t : 


fr ; 1939 
Camara eCard tsi ea veaee ts 2,929 
Sir George Williams College .. 1,404 
Month aps sin ate ees s 852 
Westmount ics cae accaes 760 
Southwestern ...... 62s. eei ain 998 
Notre Dame de Grace........ 921 
Point:St. Charles:.......0.2: 297 
International ..... 0.0: sie acres 283 
L@Chine. ions cine canoe caw 122 
Civic Members ..........0.0. 267 
8,833 

UNEMPLOYMENT AND YOUTH 


REHABILITATION: 

The general situation has required 
that the Association should continue 
most of its services in oehalf of the 
unemployed during the past year. 

With the announcement that the 
Dominion and Provincial Govern- 
ments ‘intended to continue the 
Youth Training Plans initiated the 
previous year, and with the voting 
of the necessary funds, high expec- 
taticns were raised of the results of 
the second year of the Government 
Bilodeau-Rogers Plan. So far as 
Montreal is concerned, not a single 
training centre was operated during 
the fall and winter of 1938-39. 

As the year went by, social work 
and youth agencies of this city be- 
gan to voice their concern. It be- 
came clear that no improvement 
could be expected for the current 
year and a special committee was 
appointed by the English Catholic 
Protestant and Jewish social agen- 
cies to study the situation and make 
recommendations for the coming 
year. This- was considered of spe- 
cial importance in view of ‘the fact 
that ‘the Federal Government had 
announced its decision to continue 
to finance their share of this Youth 
Training Plan for at least the next 
three years. The Association was 
represented on this committee, and 
has shared in the important recom- 
mendations which have been made 
to. the government. \It should also 
be stated that early inthe year, the 
Association offered to co-operate 
with the government to‘the limit of 
its facilities,..especially.. with regard 


to the recreational side of the plan. 

The Central Branch carried on a 
special programme for more than 
two hundred unemployed older boys. 
Active steps were taken to help se- 
cure employment for these lads, and 
during the year 65 permanent po- 
sitions were secured. 

In the Southwestern Branch, 350 
unemployed boys and young men 
were served during the year, not 
only on the basis of the need of a 
job but on the necessity of build- 
ing up the stamina, morale and per- 
sonality of the individual. It is in- 
teresting to note that this year the 
majority of those registered were 
over eighteen years of age, whereas 
in previous years they have been 
under eighteen years. Only five per 
cent had graduated from high 
school, while only twenty-three per 
cent completed public school. The 
programme consisted of counselling 
by the secretaries, talks and lectures 
by business men and_ industrial 
leaders, vocational guidance tests, 
social and physical activities, use of 
the games rooms. Many were help- 
ed to attend classes in Sir George 
Williams College and other schools. 
It should be recorded that since this 
building in Verdun was opened in 
1930 approximately three thousand 
beys and young men have register- 
ed for unemployment services, this 
being almost equal to the number 
of boys registered on a membership 
basis and who paid fees in whole or 
in part during the same period. 


A special work was also carried 
on for 95 unemployed girls in the 
Southwestern Branch. Thirteen per 
cent of this group were placed in 
steady employment, and a consider- 
able number employed temporarily. 

Other Branches of the Association 
conducted programmes of a similar 
or modified type for the unemploy- 
ed boys and young men of their 
communities. 

The Sir George Williams College 
awarded bursaries in the form of 
reduced fees or free tuition to 86 
worthy young men and women 
without financial means. The total 


value of these bursaries was $3,- 
247.00 compared with 71 and $2,- 
479.00 a year ago. 

Six hundred garden plots were al- 
lotted through the Community Gar- 


den League of Verdun, whose head- 


quarters are in the Southwestern 
Branch. The Association assumed 
the day by day administrative re- 
spensibilities involved in the opera- 
tion of the League, in co-operation 
with the City of Verdun and the 
Community Garden League of 
Greater Montreal. 


Mr. W. J. Holliday has continued 
to act as honorary director of the 
Protestant Bureau for Homeless 
Men, the agency in Financial Fed- 
eration with special responsibility 
for unemployed single men. The 
purpose of the Bureau is “to effect 
rehabilitation and do case work 
among the better type of homeless 
men, also give temporary relief.” 


Montreal has carried her share of 
the burden involved in the problem 
of dealing with the migrant and 
non-resident unemployed. The As- 
sociation locally and nationally has 
joined with other agencies in the 
careful consideration of remedial 
measures in behalf of this unfortun- 
ate group. A national conference at 
Ottawa drew up a series of recom- 
mendations which were later placed 
before the Government. 


SIR GEORGE WILLIAMS 
COLLEGE: 


Steady and consistent growth took 
place in the Sir George Williams 
College throughout the academic 
year 1938-39. This growth was evid- 
ent not only in the number of stu- 
dents enrolled—1749—the largest in 
the history of the College, but also 
in the quality and comprehensive- 
ness of programme, the growth of 
student esprit de corps and institu- 
tional spirit, and the increasing re- 
cognition of the College in indus- 
trial, commercial and academic cir- 
cles. In increasing numbers, the 
graduates and ex-students of the 
College have been doing successful 


work in university graduate schools 
and professional faculties, as well as 
in chemical, electrical, textile and 
other industries, business and fi- 


ye oo Ne 


Total College Registration 


Of these students, 1,355 were men 
and 394 were women. Of the total 
of 1,749 students there were 969 fol- 
lowing comprehensive or curricular 
courses of study while 780 were 
“partial” students taking single sub- 
jects only. 

The problem of providing educa- 
tion for unemployed and otherwise 
needy students continued to face 
the College this year. In line with 
its policy of the past nine years, the 


College granted 85 tuition bursar-. 


ies, totalling in value some $3,247. 

The fifteen Entrance Scholarships 
to the Faculty of Arts, Science and 
Commerce also provided a valuable 
aid to students of good academic 
ability, but with not quite sufficient 
financial means to enable them to 
attend College unassisted. 


One evidence of the. volume of 
work carried on in the College is in 
terms of student-hours( one student 
in class for one hour) and instruct- 
or-hours (one instructor in charge 
of a class for one hour). The fol- 
lowing figures are indicative: 
Student-hours ............ 242,218 
Extra-curricular activities 

approximate attendance. 20,000 


Total student participation,» 


approximately .......00. 262,218 
Instructor-hours .......... 19,312 


Some 178 different courses or sub- 
jects of study were taught this year 
in the various units of the College, 
some of these courses being made 
available in two.or more sections 
or in both day and evening divi- 


nance. 
Students were registered in the 
various units of the College this year 
as follows: 
‘Day Evening 
Division Division Total 


Faculty of Arts, Science and Commerce .... 163 474 637 
Evening High School ........... 
Evening Elementary School .... 
Business Bohoobl. Pee... 
OOO OL ALB ES Was eee ee eae a ele 


ais pate late e ales iat 337 337 
Bre Ss 42 54 54 
vic Sines Hi 98 389 587 
sowie hcg 84 50 » 134 


Timewaente> 345 1,404 1,749 


sions. In the Faculty of Arts, Sci- 
ence and Commerce, for instance, 79 
different courses were offered, most 
of them in both day and evening di- 
visions. 

A most promising increase in 
extra-curricular student activity oc- 
curred during the year. There were: 
6 functioning student executive 
bodies, 23 club and interest groups, 
13 athletic groups or regularly sche- 
duled programmes, probably 40 spe- 
cial social events, and the Students’ 
Council reports some 15 extra-col- 
lege affiliations, contacts or pro- 
grammes of co-operation, including 
the Canadian Student Assembly. 


A special word might be said 
about the Seminar in French-Can- 
adian Life and Letters which was 
addressed by fourteen outstanding 
leaders in French-Canadian 
thought. This Seminar was very 
favorably commented upon by the 
French press of the city and was 
well attended by both students and 
members of the Faculty. 


In the evening division of the 
Business School there was made 
available'a course in General Dye- 
ing, part of the second year’s work 
in the three-year programme of 
studies instituted last year for tex- 
tile workers at the request and with 
the co-operation of the Canadian 
Association of Textile Colourists and 
Cheniists, Quebec Division. In this 
connection, also, the College was ap- 
proved as an external examining 
centre by the City and Guilds of: 
London Institute, in England. 


The Instructional Staff of the 
College during the year has consist- 
ed of 74 persons. 

At the conclusion of the year’s 
work in the College there were pre- 
sented: 18 Bachelors Degrees (8 in 
Arts, 8 in Science and 2 in Com- 
merce); 24 Associate Diplomas (14 
in Arts, 5 in Science and 5 in Com- 
merce); 33 Evening High School 
Graduation Diplomas; and numer- 
ous other special diplomas and cer- 
tificates for work done in the day 
and evening Business Schol and in 
other units of the College. 


LIBRARIES: 

Our libraries continue to provide 
opportunities for ambitious and in- 
telligent young people to secure that 
broader education which can only 
come from planned reading, or for 
those who prefer the recreational 
values of lighter forms of reading, 
ineluding the newer novels. 

Since the library rooms of Cen- 
tral Branch were enlarged and mod- 
ernized a little over a year ago, the 
number of readers both of books 
and of magazines has steadily in- 
creased. This is shown in the totals 
for the year which indicate that 23.- 
718 books were loaned, compared 
with 17,759 during the previous year. 
These were divided, 9,195 fiction and 
14,523 non-fiction. Under the new 
arrangements recently completed, 
the library serves both the members 
of Central Branch and the students 
of Sir George Williams College. 
During the year, 472 new books were 
purchased for the Central section 
and 100 were rebound. 

The C. T. Williams Memorial Lib- 
rary in Southwestern Branch had 
an active participating membership 
of 125. The library makes available 
2,186 books dealing with travel, his- 
tory, economics, science, religious 
education, . psychology, Canadiana, 
the arts, hobbies, etc., as well as 
current fiction. Reference works 
were in constant demand by stu- 
dents .and other individuals not 
holding actual library memberships. 
Current magazines were also avail- 
able. 


Smaller libraries were operated in 
the Lachine, International and 
North Branches where talks on 
reading and related subjects were 
given. 

ADULT EDUCATION: 

Education is not merely the elimi- 
nation of ignorance through aca- 
demic training but is related to the 
acquisition of that broader knowl- 
edge and experience that enables 
one to meet adequately practical 
situations. “The first duty of edu- 
cation is to teach us to do better 
the desirable things that we are 
likely to do anyway.” Particularly 
is this true of adult education. It 
also has to do with the develop- 
ment of appreciations so that life 
may be enjoyed to one’s fullest cap- 
acity. This, of course; is closely re- 
lated to the matter-of the construc- 
tive use of leisure.’ 

This type of informal education 
has been probably the most promi- 
nent feature of our programme. 
There has been a tremendous varie- 
ty of activities in the various 
Branches in all parts of the city, 
reaching many. thousands of young 
and older people and of both sexes. 

In the: Southwestern Branch four 
series 6f Jectures were conducted in 
Parent Education, Marriage and 
Home Making, French Conversation, 
and Intelligent Buying, with a. total 
of 36 sessions... In addition, there 
were 87 different lectures and ad- 
dresses on a wide variety of topics 
including health, the arts, current 
history, education, vocational guid- 
ance and miscellaneous subjects. 

In the Central Branch, four unit 
lecture courses were conducted un- 
der the titles; Civic Administration 
of Montreal, Knowing your Body, 
Making the Most of Marriage, and 
Problems of Canadian Unity, with a 
total of 25 sessions... A course in 
First Aid enrolled 23 young men. 
A French Conversation group con- 
ducted an informal programme. 

In the Westmount Branch 300 
young people assemble each week 
for supper meetings of a definitely 
Adult Education character. 


In the International Branch, 
eight classes, beginners and ad- 
vanced, were conducted weekly in 
English for New Canadians. There 
were also classes in French and 
Arithmetic, and two series of lec- 
tures on Canadian citizenship and 
leadership. 

The Arts and Crafts Department 
of the Central Branch had a_ very 
successful season, with groups in 
Drawing and Designing, Lino Block 
Printing, Leather Work, Cabinet 
Making, Wood Carving, Book Bind- 
ing, Metal Work, and Photography. 
In all these subjects, competent in- 
structors were available at regular 
hours, while the workshops were 
open for generous periods of time 
for individual work. 

In every Branch, arts and crafts 
in some form were encouraged, usu- 
ally through the means of organ- 
ized hobby clubs or interest groups. 

Dramatics continued to be a maj- 
or feature of the programme, with 
active clubs at Central, North, 
Southwestern and Sir George Wil- 
liams College. Several important 
productions were staged, and the 
season was brought to a succéssful 
conclusion with the second annual 
Inter-Y Dramatic Competition. 

Public speaking groups in several 
Branches carried out effective pro- 
grammes. Some were entered in 
the City Debating League. The As- 
sociation also conducted its first 
Inter-Y . Debating Tournament, and 
its second annual Oratorial Contest. 

Orchestra and glee clubs indica- 
ted an interest in music which we 
have tried to foster. 

Educational trips of many kinds, 
to various industries, art galleries. 
museums, places of historical in- 
terest were also arranged. * 


PHYSICAL EDUCATION 
AND RECREATION: 

Briefly stated, the purpose of the 
Association’s physical programme is 
to foster a spirit of friendliness, to 
offer opportunity for needed recrea- 
tion and to promote general health 
and physical efficiency. In and 
through it all there is the recogni- 


tion that our ultimate aim is the de- 
velopment of the whole person. 

In Great Britain, a very active 
campaign in behalf of National 
Physical Fitness has been conducted 
during the past year or two, with 
the government materially assist- 
ing private organizations in the ex- 
pansion of their physical work with 
youth. In Canada, both British 
Columbia and Alberta governments 
have undertaken extensive physical 
training programmes. All this in- 
dicates an increasing recognition of 
the fundamental importance in our 
national economy of the health and 
fitness of the people, and particu- 
larly of youth. 


It is probably not an over-state- 
ment to say that the Montreal As- 
sociation deals with more men, 
women, boys and girls in its varied 
physical programme, indoors and 
outdoors, with a more complete cov- 
erage of all parts of Greater Mon- 
treal, than does any other single or- 
ganization in this city. Attendance 
figures are in the tens of thousands, 
and the value and significance of 
this work can scarcely be over-esti- 
mated. 

The activities may be classified as 
follows: 


Gymnasium Classes: Health build- 
ing classes suitable for various 
ages and both sexes were conduct- 
ed in all our gymnasia and in sev- 
eral school buildings. Calisthenics, 
elementary and advanced gym- 
nastics, informal group and team 
games made up the programme. 
The attendance at 76 different 
classes per week aggregated over 
50,000 for the year. 


Team Games: Young men and old- 
er boys in particular find great 
satisfaction in the keen competi- 
tion provided through team games. 
The sports enjoyed by dozens of 
groups included basketball, volley 
ball, soccer, baseball and hockey. 
Competition was arranged through 
house and inter-Y.M.C.A. leagues 
and entries in city and provincial 
leagues. 


Informal Play: For another large 
group, handball provided a splen- 
did means of keeping in condition. 
Floor hockey, indoor baseball, 
bowling, badminton were included 
in the winter schedule. 


Wrestling, Boxing and Weight Lift- 


ing; These more strenuous activ- --: 
ities were enjoyed by a large num- - 


ber of enthusiasts. Branch and 
inter-Branch competitions were 
staged, as well as city and provin- 
cial championships. A new ‘de- 
velopment in Central Branch was 
the weight-lifting group of 130 
men. - 
Fencing: This sport requires an en- 
tirely different type of athletic 
ability and appeals to both yourig 
men and women. Westmount, 
Central, North and Southwestern 
Branches have active clubs. Our 
representatives won four cham- 
pionships, two seconds and two 
thirds in various city and provin- 
cial tourneys. oi 
Track and Field: Once again Asso- 
ciation athletes were provided the 
use of the track at the McGill 
Stadium in addition to regular ac- 
tivities on Southwestern and 
Notre Dame de Grace grounds. 
Weekly handicaps were conducted 
and the season was brought to a 
close with ,, the annual inter- 
Branch track and field meet. 
Swimming and Life Saving: The 
swimming pools of the Association 
have been used during the past 


year to their maximum capacity. - 


Learn-to-swim campaigns have 
been conducted for boys and girls 
(in co-operation with the city 
schools) and for adults. Thirteen 
hundred attended these instruc- 
tion classes, and 859 were taught 
to swim. In addition to teaching 
beginners, an active swimming 


standard tests. Total attendance 
at swimming classes was ,29,190, 
and the aggregate use of the pools 
was 80,339 for the year. 

“Tennis: Four active. clubs enlisted a 
membership of 528 persons. An 
inter-Branch league was conduct- 
ed. At the end of the season the 
annual Y.M.C.A. championships 


’ brought out an entry list of 133., 


Teams were also entered in the . 
City and District. League. 

Skating: This splendid outdoor ac- 
tivity continues to attract. large 
numbers of our young folk in both 
Notre Dame de Grace and South- 
western. Branches, 
1300 people: haye, used ..the ice | 
spaces at the former rinks in € 
single day. v a rh 

’Ski-ing: A beginning has been made 
during the past year: to organize 
the many Association members in». 
terested in ski-ing., In. two 
Branches,: club quarters were sé- 
cured in the mountains, and 
North Branch conducted‘the first 
inter-Y ski-ing ‘meet. 


‘Physical: Examinations: With the 


co-operation of.a number of med- 
ical doctors, examinations were 
given to many of.those who re- 
quested thems) 3! 


‘Solarium: The Central Branch re- 


ports consistent’ use throughout 

' the year of their solarium. The 
facilities include 6 beds with 
ultra-violet ray*equipment, 2 elec- 
tric cabinets, 2 infra-red lamps, 2 
massage tables, 1 short-wave radio 
machine. " 

Special Events: Physical depart- 
ment displays were given at Ney 
Year’s receptions and on olhet 
special occasions. 

SOCIAL ACTIVITIES: 

To meet the need for wholesome 


fun and recreation on the part of 


As many as , 


programme was conducted in each 
Branch, which included instruc- 
tion in fancy swimming and div- 
ing, competitions, open and dual 
meets. Nine hundred and eighty- 
nine were enrolled in these activ- 
ities. Life saving classes were al- 
so conducted and 56 passed the 


hundreds of young people, a wide 
variety of events of a purely social 
nature were included in the pro- 
-gramme of all the Branches. 

These have_varied from informal 
-sing-songs with refreshments around 
the fireside to formal dances on a 
rmore elaborate scale. Other activi- 


ties included socials, parties, co-ea 
swims, informal dances, banquets, 
reunions, game tournaments, ping- 
pong, billiards, chess, checkers, 
bridge, concerts, picnics, outings, 
treasure hunts, musicales, afternoon 
teas, etc., etc. 

Certain seasonal events have taken 
place such as Christmas dinners, 
New Year’s receptions, Hallowe'en 
parties, etc. 

A special feature during the sum- 
mer months which has become an 
accepted community event was the 
bonfire and sing-song programme 
held twice weekly under the trees at 
the Notre Dame de Grace Branch. 
Community singing, amateur enter- 
tainments items, occasional band 
concerts, have been included and 
were enjoyed by the thousands of 
folk both young and old. Similar 
programmes were conducted at Point 
St. Charles, Park Extension (by 
North Branch), Cote St. Paul and 
Verdun. 

A new feature during the past 
summer was the operation of a 
large summer cottage three miles 
from Ste. Rose, as a Y.M.C.A. Lodge. 
Although under the direction of 
North Branch, members of all the 
Branches used the facilities. The 
average week-end attendance of 
young people was 20, in July and 
August, there being a total attend- 
ance of 250. Sleeping accommoda- 
tion and eating arrangements were 
made available; three boats and a 
eanoe, archery, volley ball, quoits 
and swimming were also provided. 
Many outings and picnics made the 
Lodge their rendezvous. It is evi- 
dent that the Association could re- 
gularly use to great advantage such 
a property about fifteen miles from 
the city preferably with’ boating 
and swimming facilities. 


CITY-WIDE BOYS’ WORK: 

The Hi-Y movement continues to 
exert a constructive influence among 
the high schools of Greater Mont- 
real. Clubs exist in Westmount 
Mount Royal, Montreal West, Ver- 
dun, West Hill and Montreal schools, 
with the sympathetic co-operation 


of the school authorities. The Asso- 
ciation, with the active assistance of 
the Hi-Y clubs, brought’ Dr. Dora 
Klemer of Pittsburgh to Montreal 
for a week of lectures and confe- 
rences. Dr. Klemer is a physician, 
a trained social worker, a counsellor 
on child guidance, and the mother 
of three children of schoo! and col- 
lege age. Her addresses dealt with 
the important matter of boy-girl re- 
lationships, and her discussions with 
young -people of their standards of 
social conduct were considered most 
helpful. The Hi-Y Grand Chapter 
promoted a setting-up conference in 
the Fall for club officers, a city-wide 
rally of older high school boys and 
girls addressed by Mr. Taylor Stat- 
ten of Toronto, and a regional con- 
ference with delegates present from 
Ottawa, Kingston, Sherbrooke, Que- 
bec, Stanstead, Plattsburgh, N.Y., 
Newport, N.H., as well as all the 
Montreal high schools. The Mount 
Royal Club had the honor of spon- 
soring a new club at Buckingham, 
Que., Seven Montreal boys attended 
the North American Hi-Y Assembly 
at Berea, Kentucky, and brought 
back helpful reports. 


The executive leadership of the 
Inter-Church Committee on Boys’ 
Work of the Religious Education 
Council was again supplied by the 
Association. A Fellowship Secretary- 
in-training was allotted to this work, 
which included visits to Sunday 
Schools, organization of rallies and 
leagues, conduct of training centres, 
etc. The Older Boys’ Assembly took 
place as usual, with the general to- 
pic, “Trails of ’39’”, under conside- 
ration by a representative group of 
boys from the varied denominations. 

Registrations in the City Indoor 
Camps—Summer Vacation Clubs— 
conducted by the Branches during 
the vacation period, reached a new 
‘high’. Clubs were conducted in 
North, Central, Southwestern, West- 
mount, Notre Dame de Grace and 
Lachine Branches, with 919 boys and 
205 girls enrolled, a total of 1124 
compared with 819 the previous year. 
The varied programme, including 
Gaily assemblies, handicraft groups, 


trips and outings, reading and sto- 
ries, swimming and athletics arous- 
ed sustained interest throughout the 
period. A splendid group of older 
boys and girls and adults provided 
the volunteer leadership which alone 
made possible this remarkable sum- 
mer programme. 

The outstanding development in 
the annual Montreal Boys’ and Girls’ 
Hobby Show, conducted under As- 
sociation auspices in the Drummond 
Street Building, was the greatly im- 
proved facilities, constructed by boy 
members themselves, for displaying 
and protecting the exhibits. Fifteen 
hundred entries were made by com- 
petitors of Greater Montreal. Very 
successful district hobby shows were 
also held in North and Westmount 
Branches. Over one thousand boys 
end girls participated in the three 
shows. 

The choice of a vocation is prob- 
ebly the most serious problem which 
faces every boy. The Association 
has given considerable attention to 
vocational counselling: and the pro- 
vision of vocational information 
through addresses by business and 
professional men, visits to industrial 
and commercial plants, and, to a 
certain extent, the use of vocationai 
tests. Throughout the year an ac- 
tive effort was made to place boys in 
employment, and 126 jobs were se- 
cured including both permanent and 
temporary. 

Junior Hi-Y Clubs, composed of 
younger high school students, are a 
newer development in our work. Two 
have been successfully organized 
with the prospect of others in the 
near future. 

Gra-Y Clubs have been conducted 
in the following public schools: 
Mount: Royal, Barclay, Rosemount, 
Drummond, Sarah Maxwell, Earl 
Grey and William Dawson. ‘These 
clubs consist of selected boys of the 
higher grades who show potential 
leadership in the school and who un- 
certake to use their influence along 
constructive lines for the benefit of 
their fellows and of the school as a 
whole. 

Natural groupings of boys, based 


upcn such common interests as 
neighborhood gangs or play, have 
been found to hold more prospect of 
permanence than groups of a more 
artificial nature. During the past 
year, Central Branch experimented 
with the organization of such neigh- 
borhood clubs among the boys of the 
congested central district. Ten 
groups were formed with a member- 
ship cf slightly over one hundred 
under high-grade leadership. Thir- 
tcen groups of boys from nine 
schools, with an enrollment of 190, 
comprised our Friday Night Club 
organization. Neighborhood clubs 
were also operated in Rosemount 
and Hochelaga. 


CAMP KANAWANA: 


The twenty-ninth season at Camp 
Kanawana was one of the best in its 
long history. Three hundred and 
sixty-four boys attended for a totai 
of 1315 camper weeks, as compared 
with 407 boys for 1442 weeks last 
year. This camp is becoming in- 
creasingly known outside the city, 
with the result that in addition to 
campers from all sections of Great- 
er Montreal, 62 boys attended from 
outside places, including Quebec 
City, Thetford Mines, Shawinigan 
Falls, Ottawa, Toronto, Cornwall, 
Ste. Anne de Bellevue, and ten 
other centres. 

The camp has always maintained 
a high standard of leadership. and 
last season was no exception. The 
camp director, the business manager, 
the director of the senior section. 
the canoe trip leader, several junior 
members of the staff, and eleven of 
the tent leaders, were all on the staff 
the previous year. Of the leaders, 
two were school teachers, six were 
college students and eleven matri- 
culated from high school last June. 
Most of the 34 tent counsellors at- 
tended the training course held dur- 
ing the winter and spring. 

The programme was varied and as 
usual based largely on the age sec- 
tional interests. More interest than 
ever was shown in canoe tripping, 
hiking and sleeping out. On these 
hikes, the boys planned their own 


itinerary, carriéd:their packs and en- 
joyed many of the joys of real piori- 
eering.” Their programme in camp 
included. interest’ groups of many 
kinds, ‘swimming and boating in- 
struction, regattas, meets, games and 
special ‘projects. Boating, quiet 
games, camp fires, story hours, ama- 
teur shows helped to fill the busy 
days. Much work was done by the 
boys in developing new play spaces, 
constructién of acrobatic equip- 
ment, log ‘ring for camp fires, swim- 
ming raft, etc. t 

The spiritual side of camp was 


one of its finest features, with spe- - 


cial emphasis on the chapel serv- 
ice at the breekfast table the be- 
ginning of eacn day, and Sunday 
service held in the camp outdoor 
chapel. i 

i 
CAMP OTOREKE: 

The young people’s camp at -Lake 
St. Joseph again showed a large in- 
crease in: attendance. , A new sleep- 
ing cabin for women was built,.ex- 
tensive repairs were made to the 
tennis court, and other smaller items 
were among the physical improve- 
ments which were made to the pro- 
perty. ‘ Pp 

The following figures indicate the 
progress of the camp since 1935. the 
year the policy to conduct a mixed 
camp for young people was adopted: 


Total 
rt Camp Weeks 
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kb ieee TOG ict 


Mr. Harald E. Smith was the di- 
rector of the camp, Mrs. J. T. Mc- 
Kay was the camp hostess in July 
and Mrs. R.M. Allen in August. 
Each week a committee,of the cam- 
pers was responsible for the pro- 
gramme. 


GROUP WORK: 

Group work, the medium by which 
friends enjoy recreational activities 
and learn to work and play together, 
is one of the finest means we know 
of producing the well-adjusted, well- 


informed person who isso greatiy . 


needed in our modern society. 


It is the policy of the Association 
wherever conditions permit to en- 
courage the conduct of its pro- 
gramme through self-governing. 
congenial groups, which initiate and 
carry through their own activities. 
-Such groups not only provide muct 
greater satisfaction to the partici- 
pants, but also develop initiative, 
co-operation, sound judgment ard 
other qualities which are necessary 
in education for democracy. 

The total number of organized 
groups, including clubs, craft groups, 
discussion groups, lecture series, 
physical classés, swimming groups, 
“teams, leagues, etc., was over 1200. 
“These had an aggregate enrollment 
of over 18,000, composed of boys, 
young men, girls, young women and 
adults; and an aggregate attendance 
for the year of over 375,000. These 
figures do not include those al- 
-ready given in the section of this 
report dealing with the Sir George 
Williams College. 


CHRISTIAN EMPHASIS: 


The new Chapel in the heart of 
the great Central Buildings, given a 
year ago by an anonymous friend 
of the Association, has more than 
fulfilled the high hopes held out 
for it by those deeply interested in 
the spiritual objectives of the move- 
ment. Its architectural perfection, 
quiet beauty and perfect appoint- 
ments combine to create an atmos- 
phere which “encourages reverence 
‘and a natural attitude towards wor- 
‘ship. Situated in the midst of the 
constant activitiy of thousands of 
‘pusy youth engaged in the pursuit 
of their many interests, it has help- 
ed make real the fact that true, suc- 
cessful living requires @ spiritual 
foundation and not’ mérely’ an 
abundance of things material and 
temporal. It has become 4a haven 
‘of rest and quiet in the rush and 
bustle of modern life. 

In addition to private meditation, 
the Chapel was used for a wide 
variety of special services and organ 
recitals. ‘These included devotional 
services arranged by the Metropoli- 
‘tan, Westmount, North, Sir George 


Williams College, Southwestern and 
Notre Dame de Grace Boards; serv- 
ices arranged by the Hi-Y clubs; 
induction services; meetings ar- 
ranged by the Boys’ Bible Class; the 
“Y” Vespers, 22 of these having been 
held; 12 meetings of the Residence 
Group; 8 organ recitals arranged by 
the College students; a series of 
Lenten services; and occasional spe- 
cial services by outside groups. 

During the year many other ac- 
tivities have been conducted which 
have helped to emphasize the reli- 
gious purpose of the Association— 
“to build Christian personality and 
a Christian society.” These included 
hundreds of personal interviews, 
Bible classes, boys’ conferences, 
young men’s conferences, committee 
men's retreats, prayer groups, house 
parties, worship services, discussion 
groups, inspirational addresses, Len- 
ten services, Sunday morning break- 
fast meetings for residents, fireside 
sing-songs, campfire talks, chapel 
services at camp, world service edu- 
cation and financial support, specia! 
church services, decision meetings, 
induction services in the Hi-Y and 
other clubs, circulation of inspira- 
tional literature, magazines and 
books, and encouragement of daily 
quiet time and church attendance. 

A few examples of the above 
might be mentioned—the Supper 
Hour Studies in Religion at West- 
mount Branch continued for six 
months with the assistance of the 
ministers of the district; the Older 
Boys’ and Men’s Bible Classes at 
Central Branch; the Retreat held 
at Alpine Inn for Board Members, 
in the early autumn; monthly cir- 
culation of 500 copies of “The Up- 
per Room,” a booklet of daily devo- 
tions; and the regional conference 
for young men at Ottawa. 


COMMUNITY EXTENSION: 


It is important to recall that at 
least one-half of the individuals 
reached by the Montreal Y.M.C.A. 
are served through our non-equip- 
ment. Community Branches where 
church halls, schools, homes, swim- 
ming beaches, playgrounds and rinks 


in the different localities are used in 
which to conduct the programme. 


The Eastern Community work has 
included an extensive programme in 
the areas cf Hochelaga, Rosemount, 
Maisonneuve and Mount Royal Ave- 
nue. Hobby clubs, neighborhood 
groups and Gra-Y clubs were org- 
anized. In Rosemount, a play centre 
near Drummond Park was operated 
throughout the summer, and simil- 
arly in Hochelaga where a suitable 


- piece of property was loaned by the 


Royal Trust Company. Softball 
leagues, volley ball, boxing, swing 
and sand piles—with equipment 
kindly loaned by the Parks and 
Playgrounds Association, hikes and 
outings, were featured during the 
summer months. In the _ winter, 
hockey leagues kept hundreds of 
boys instructively occupied. 

The work in Lachine and Vilie St. 
Pierre made tremendous progress in 
its second year. A Board of Man- 
agement composed of nineteen pro- 
minent citizens was enlisted. Fine 
co-operation was enjoyed with the 
City in the use of parks, wading 
pools and playgrounds, and with the 
schools and churches. The outdoor 
programme included softball leagues, 
baseball, athletics, vacation clubs, 
swimming instruction, outings, etc. 
Four hundred and: sixty-one passed 
grade swimming tests. Indoors, 
hobby clubs, handicraft groups, con- 
certs, movies and various physical 
activities were greatly appreciated. 
A free circulating library of 400 
volumes was widely used. Personal 
interviews and monthly religious 
services, with an average attendance 
of 175, added depth to the pro- 
gramme. 

The addition of community sing- 
songs to the programme in Ville 
Emard and Cote St. Paul was made 
possible through the co-operation of 
the Dominion Textile Company who 
kindly loaned their sports field for 
this purpose. Several thousand 
people were able to enjoy these en- 
tertainments. With the assistance 
of a local committee, natural group- 
ings of boys and small gangs have 
been organized into hockey—22 


teams with 198 boys—softball, foot- 
ball, and other sports; programmes 
for young people’s groups haye been 
conducted; and events involving the 
whole family sponsored. Swimming 
instruction and coaching was made 
possibile through scheduled use of 
the Southwestern ‘Y’ Pool. An out- 
standing event was the gigantic ice 
carnival attracting four thousand 
participants and spectators. Through- 
out the year the closest possible co- 
operation was maintained with the 
schools and other local organizations. 


In Montreal West, we have con- 
tinued to make available the services 
of one of our Fellowship Secreta- 
ries-in-training to give leadership 
to the programme in that area, un- 
der the direction of the Montreal 
West Parks and Playgrounds Asso- 
ciation. The activities have includ- 
ed hobby groups, basketball, tumbl- 
ing, bowling, swimming, hikes, ski- 
ing, hockey, softball. A hobby show 
was sponsored. 

At the urgent request of the Citi- 
zens’ Committee of Hampstead, the 
same arrangement was entered into 
with regard to the programme in 
that municipality. This involved 
making the best possible use of the 
local parks, tennis courts, rinks, and 
school facilities (after school hours). 
A Fellowship Secretary-in-training 
was allotted to this work. 


COMMUNITY RELATIONSHIPS: 


The Association is a corporate 
member of the Montreal Council of 
Social Agencies, and as such has 
tried to discharge its responsibilities 
and take advantage of its opportun- 
ities in the wide field of social serv- 
ice. : 

Qur relationships with the church- 
es have been most cordial and on 
many occasions we have been able 
to render assistance. 

Active co-operation has been en- 
joyed throughout the year with Serv- 
ice Clubs, Juvenile Court, Govern- 
ment agencies, Junior Board of 
Trade, the Young Women’s Christian 
Association, the League of Nations 
Society, and many other organiza- 
tions. 


Co-operation with the City of Ver- 
dun included help in the admini- 
stration of hockey in the city rinks, 
under the sponsorship of a commit- 
tee of interested citizens. The Ver- 
dun Branch also provided a course 
to 47 police cadets in playground 
supervision, 30 were taught to swim, 
and 8 passed their Life Saving tests. 

Scores of outside organizations 
have used our buildings for their 
meetings and in many cases we have 
co-operated in the actual program- 
mes. 


RELATIONSHIPS WITH OTHER 
YOUTH MOVEMENTS: 


The Association has maintained an 
active relationship with the Mont- 
real Youth Council and the National 
Youth Congress. Our representa- 
tives participated in both the local 
and National annual conferences. 

The Youth Hostel Movement is an 
international organization which has 
been gathering strength in Canada. 
We have béen glad to co-operate in 
the development of this worth while 
project. 

An informal organization was ef- 
fected during the year, of the various 
Christian Youth groups in the city, 
including the churches, the Y.W.C.A., 
the S.C.M. and the Y.M.C.A. The 
jnitial purpose was the conduct of 
the preparations for the World Con- 
ference of Christian Youth to be 
held at Amsterdam in the summer of 
1939. 


VOLUNTEER SERVICE: 

During the past year, another 
great volume of volunteer service has 
been rendered, which has included 
work on boards and committees, ir: 
the leadership of clubs, as instruct- 
ors of,groups and classes, coaches of 
teams and athletics, lecturers, per- 
sonal counsellors, service on leaders’ 
corps, aS camp counsellors, on ladies’ 
auxiliaries, etc. 

Approximately 1500 men and wo- 
men served on boards and commit- 
tees and attended over 1200 meet- 
ings during the year, with an aggre- 
gate attendance of over 9000, giving 
counsel, direction and genuine scrv- 


ice to the youth of our city through 
the ‘Y.M.C.A. 

In the leadership of various activ- 
ities, 285 volunteer leaders held 4725 
sessions with an aggregate attend- 
ance of over 30,000. 


In order to make this leadership 
more effective, many different train- 
ing methods have been used, includ- 
ing leadership courses, weekly study 
and conference me<etings, demonstra- 
tions, lectures, personal coaching and 
supervision. 

A most important piece of com- 
munity service is rendered by the 
more than 800 workers who assist in 
our annual financial campaign. 
Many of these are unable to take 
active part in our programme during 
the year but are happy to indicate 
in this particular way their belief in 
the necessity and value of work with 
youth, and their confidence in the 
Y.M.C.A. as a youth agency. Their 
help is of great encouragement to 
the management of the Association. 


SECRETARIAL PERSONNEL: 


The total number of Association 
employees was 300 as compared with 
290 last year. 


Several staff changes were made 
during the year: Mr. John P. Kidd, 
Acting Boys’ Work Secretary. of 
Central Branch, resigned to accept 
a’similar position with the Brantford 
Association, and Mr. Howard Lan- 
gille, B.A., for several years on the 
staff of the Halifax Y.M.C.A., was 
appointed to succeed him. Mr. Lan- 
gille secured his university education 
at McGill while one of our Fellow- 
ship Secretaries, Mr. Hugh A. Noble, 
B.P.E., a recent graduate of Spring- 
field College, was appointed Director 
of Physical Education at Westmount 
Branch. Mr. Gordon Young, B.P.E., 
resigned as Director of Physical Edu- 
cation at Central Branch to accept 
a similar position with the State of 
New South Wales in Australia. Mr. 
Hector Kay, B.P.E., a recent gra- 
duate of Springfield College, was 
appointed Assistant Physical Direc- 
tor of Central Branch. Mr. James 
B. Hawkins was appointed Pro- 


gramme Secretary of the Southwest- 
ern Branch. 

We have continued our policy with 
respect to granting fellowships to 
young men looking to Association 
secretaryship as a career. Mr. James 
Carnie secured the B.A. Degree at 
our Sir George Williams College and 
was appointed to the staff of the 
Brantford Association. Mr. J. R. 
Kidd secured his B.A. degree and 
joined our staff as Boys’ Work Sec- 
retary at North Branch. 

The following men were included 
in the Secretarial Training Group; 
as probationers: John Grant and 
Douglas Fairbairn, both of Montreal; 
as fellowship secretaries: Earle Ul- 
ley was assigned to the Central 
Branch; Robert Shiells to the East- 
ern Community Branch; Albert 
King, after more than a year as 
assistant in Saint John, N.B., to the 
Eastern Community Branch; Nor- 
man Maxwell, after six years in busi- 
ness, to the Norte Dame: de Grace 
Branch for work in Hampstead; Ed- 
gar Smee, Assistant Boys’ Work Sec- 
retary at Hamilton for three years, 
to work in Cote St. Paul; Hugh Ste- 
venson, one year with the Fort Wil- 
liam Association, to work with Rail- 
road and Southwestern Branches; 
Ronald Hupfield, after six years in 
business, one year with the Field, 
B.C., Association, to the boys’ work 
of the Religious Education Council; 


John Pearson, to the Westmount 
Branch. 


OBITUARIES: 


We record with deep regret -the 
passing of the following men who 
for many years were closely related 
tc the work of the Association—Mr. 
Walter W. Gethman, formerly Gen- 
eral Secretary of the World's Com- 
mittee, Y.M.C.A., Geneva; Mr. T. F. 
Best, who served the Y.M.C.A. as 
General Secretary of the Associa- 
tions. in Brantford, Hamilton and 
Westmount, in addition to being one 
of the YM.C.A. officers in the South 
African as well as in the Great War; 
Mr. John Jenkins, formerly Mayor of 
Westmount; who was a member of 
our Advisory Board; Mr. R. E. 


Sproule, at one time Chairman of 
the Central Boys’ Work Committee; 
Mr. Hamilton D. Stitt, for three 
years Vice-Chairman of the South- 
western Branch and a Divisional 
Chairman for two years in connec- 
tion with our annual campaign; and 
Mr. Norman J. Thomson, @ valued 
member of the Board of our Point 
St. Charles Branch. 


‘Other friends of the Association 
who have passed away during the 
year are the following: 

N. P. Appleton 

S. Barkum 

J. Ritchie Bell 

Miss I. M. Baylis 

George Booth 

Dr. O. W. Bradley 

W. L. A. Brodie 

F. H. Clergue 

A. C. Cochrane 

T. R. Enderby 

J. Gallaher 

A. Canter 

Wm. C. Hall 

Dr. Archie N. Jenks 

F. P. Jones 

Peter Jones 

A. B. Kingan 

F. W. Knowlton 

J. E. Macpherson 

Chas. R. Murray 

A. M. Peters 

Frank Powell 

H. D. Roberts 

E. St. Germain 

R. O. Shaw 

James W. Simpson 

Cc. G. Weldon eae. 

A, C. White 

D. O. Wood 


MEMORIALS: 


A special Metropolitan Committee 
on Memorials has devoted an im- 
mense amount of time during the 
past two years to the task of study- 
ing methods of remembering in a 
suitable way those persons whose 
service to the Association in years 
gone by have been outstanding. On 
their recommendation, the Metropo- 
litan Board have decided that no 
memorials be erected within five 


years of the death of any member ~ 


of the Association. 


The Committee have also been 
responsible for erecting two mem- 
orials in memory of the late D. A. 
Budge. The first was a tablet in 
stone placed in the Hall of Remem- 
prance; the second, a bronze tablet 
in connection with the renaming of 
Association Hall as the ‘D. A. Budge 
Memorial Hall’. Both of these tablets 
were unveiled at an impressive serv- 
ice of dedication on December 11th, 
1938, the service being conducted 
by the Rev. E. Leslie Pidgeon in the 
presence of members of the family 
and friends of the late Mr. Budge. 

The wording of the tablet in the 
Hall of Remembrance is as follows: 


In Memory 
of 

DANIEL ANDREW BUDGE 

1851-1933 

General Secretary of this Association 
for thirty-nine years. 
Whose vision and zeal laid 
broad foundations for the 
‘young Men’s Christian Asso- 
ciation in Montreal and in- 
fluenced the extension of the 
Movement throughout the 
world. 


APPRECIATION: 

There are many factors which 
combine to make possible a success~ 
ful year’s work in the Y.M.C.A. We 
are grateful to the many friends 
who have contributed generously of 


. their financial resources; to the 


workers in the Maintenance and 
other campaigns; to the members of 
Boards and Committees for their 
frequent counsel, guidance and serv- 
ice; to the many volunteers who 
have served as friendly counsellors 
of clubs and boys in camps; coach- 
es and instructors; interviewers; 
teachers; interpreters; ministers; to 
the Press; the members of the gym- 
nasium and swimming Leaders’ 
Corps; members who have helped 
create a social atmosphere in the 
Lobbies; the staff; to the Churches; 
the Women’s Auxiliaries; the Mont- 
real Council of Social Agencies; 
Railway and other corporations; the 
Young Women’s Christian Associa- 
tion, and many other co-operating 


agencies. Above all, we are in humi- 
lity grateful to God for His blessing 
and power. 


CONCLUSION: 


In concluding the 88th Annual Re- 
port may we remind ourselves that 
the situation now confronting the 
Young Men’s Christian Association 
in the world, calls for faith and 
courage of the highest’ order. 

As Christians, it is our duty to live 
without fear. We should let God free 
us forever from that dread which 
regards with apprehension -the 
events of the hour and robs us of 
Power. 

There is something inspiring in 
the way Our Lord moved amid deep 


and often tragic’ cireumstances, so 

unafraid,*so steady, so calm— 

“And all is well, though faith and 
form 


Be sundered in the night of fear 
Well roars the storm to those who 
hear ; 
A deeper voice across the storm.” 
Alfred Tennyson 
(“IN MEMORIAM”) 
Respectfully ‘submitted, 


General Secretary. 


Honorary-T reasurer’s Report 


Mr. President, Members of the 
Y.M.C.A., and Friends: 


The statements which I have been 
privileged to present in the last few 
years have shown steady improve- 
ments in the Association’s financial 
position. On this occasion an im- 
provement may again be noted, 
though of more modest proportions 
than some previous years, aS shown 
in the statement which it is now my 
pleasure to submit. 


The Statement of Income and Ex- 
penditure shows total income of 
$521,198, an increase of $5,220 over 
that of the preceding year. After 
deduction of all expenses a debit 
balance on Operating Account for 
the year is shown, amounting to $5,- 
318. 


It will be recalled that five years 
ago the Association inaugurated a 
plan to eliminate the rather sub- 
stantial “Depression Debt” which it 
had incurred by the special services 
undertaken in addition to the regu- 
lar budget. You will also recall that, 
in effect, this debt was eliminated 
with the 1936 fiscal year. There re- 
mained, however, a deficit of $17,- 
797 at that time, resulting from loss- 
es due to subscription shrinkages 
and losses on current operations 
subsequent to the campaign in ques- 
tion. In the ensuing two years this 
deficit was reduced so that it stood 
at the figure of $416. at the com- 
mencement of the year’s operations 
now being reported. The Associa- 
tion is obligated to reduce its mort- 
gage debt each year by $10,000. In 
order to provide the funds to meet 
this annual amortization, the Met- 
ropolitan Finance Committee have 
considered it desirable to inaugurate 
a policy of making an annual charge 
to expenses of $10,000 which will be 
credited to Property Reserve Ac- 
count. After making such provision 
this year, the debit operating bal- 


ance for the year amounted to $5,- 
318. 


Turning to the Balance Sheet, I 
would again draw your attention te 
the fact that the assets of the As- 
sociation total the substantial sum 
of $2,490,678. Investment in fixed 
assets, such as land, buildings, and 
furnishings amount to $2,199,122, or 
88.3 per cent of the total assets. 


During the past fiscal year the 
mortgage on the Drummond Street 
property was reduced by $10,000, 
leaving $255,000 outstanding as at 
March 31st last. The Association 
received $2,036 during the year in 
payment of Building Fund pledges, 
of which a total of $35,227.50 still 
remains unpaid on our books. Fur- 
ther payments on account of sub- 
scriptions to the 1928 Building Fund 
would be greatly appreciated. 


The Notre Dame de Grace Build- 
ing Fund account stands at $110,- 
191 as at March 3l1st last, of which 
the cash received amounts to $53,- 
317. The General Secretary in his 
report will refer in more detail to 
this important development in the 
Association’s work in this city. 


The record of the past year has 
been one to encourage the officers, 
members and friends of the Associa- 
tion as.they continue to assist the 
Association in the discharge of the 
ever increasing duties of a com- 
munity organization devoted to the 
welfare of the youth of this city. 


Respectfully submitted, 


bic Q Lelie 


Hon. Treasurer 


Statement of Income and Expenditurcs 


for Year Ended March 31, 1939 


INCOME— 

1.. MEMBERSHIP FEES COLLECTED (.2.0.02.3. 00.0). oe: $ 53,356.93 
} 

2.. EDUCATIONAL INCOME ......... 0020, ane ee 77,385.42 


(Tuition fees collected and other receipts of Sir. George 
Williams College) 


3. GENERAL PROGRAMME INCOME ....,....ec.esececeee 46,729.87 
(Receipts from Recreational Departments and other pro- 
gramme activities, including camps) 


4.. SERVICE, FEATURES, INCOME ......0.0.cc0ce0ccecteth. 231,402.31 
(Receipts from residence rooms, cafeterias and other ser- 
vice features) 


5. D. A. BUDGE MEMORIAL FUND INCOME .............. 3,670.16 


6. MISCELLANEOUS INCOME ...........cccceecenceccecces 1.383.65 
,, SEORUIRUGEN, SW ORR Maca ats Satanic oe etm ataien case 14,209.51 


So) HOU BS CRIP TION LENG OM bint o.8 rails tec ih! Vere eM ao oe 93,060.24 
(It is this balancing item, provided through the generosity 
of friends of the Y.M.C.A. which makes the work of the 
Association effective) 


$521,198.14 


EXPENDITURE— 
Lit BOVE DIVISION, dasa tacnic css csceees Gy onsentioetuie eects $ 17,537.03 


> CRU EEE U TEV LS LOUNIG |. cieieicists sisiakidlescislatta eho be at ese: 19,431.09. 
(Direct expenditure for young men’s, girls’, ladies’ and 


oP CALLOINAS I cre sitet, serialars te cutters ce unto tues Baw Didoncinoand 68,950.62 
(Direct expenditure for Sir George Williams College educa- 
tional work) 


4. (GENERAL* PROGRAMME, *\.....0.0 080: Se0cke eestor hn Os 65,715.04 
(Expenditures which cannot be directly allocated to divi- 
sions, representing general programme of branches, includ- 
ing Recreational departments and camps) 


DEBE Were “PROMODION, «.ciestssccei sts ate ecienaes aout 10,162.32 
(Advertising of Y.M.C.A. activities and secretarial and 

clerical expense of interviewing prospective members and 
following up renewal of old memberships) 


Oo 


65 BRAN CHCADMENISTRATION "5 «:s/acusieseueas cou kp suliiceelee 35,241.11 
(Expenditures for desk service and general supervision of 
branch activities) 


7, SERVICE PERATURES: 0.2.0. .0000eyssseesestr ccs sesess cet: 132,869.99 
(Direct expenditure for operation of residence rooms, cafe- 
teria and other Service Features, including mortgage in- 


terest) 

8. FOREIGN WORK. 2.1000 cs sescccenseceesssiecnne see cresionss 14,209.51 
(Remittances) 

9. GENERAL ADMINISTRATION ....----+++sssrcrsretre st! 43,297.58 


(Expenses for centralized accounting and auditing of the 
branches of the Association, annual financial canvass, ad- 
ministration of Protestant Bureau for Homeless Men, Met- 
ropolitan programme and business administration, and con- 
tribution to National Council for general promotion of 
Y.M.C.A. activities throughout Canada) 


10, (PUAN ieee locales tows wnebin'scis smi stalemspnnieig mew emas eaige se 119,102.55 
(Rental for premises not owned, expenditures for main- 
tenance, heat, light, taxes and insurance for buildings own- 
ed by the Association and prevision of $10,000.00 for Proper- 
ty Reserve) 


——— 


$526,516.84 
Deficit for the Year ended 31st March ROBO eacrip seston sera 5,318.70 


tie wie ele ae ah ee 


AUDITORS’ CERTIFICATE 


The Board of Directors and Members, 
The Young Men’s Christian Association of Montreal, 
Montreal. 

We have made an examination of the attached Balance Sheet of the 
Young Men’s Christian Association of Montreal and of the relative State- 
ment of Income and Expenditure. In connection therewith, we made 
a test examination of the books of account and financial records of the 
Metropolitan Office and of the Branch accounting records and the Resi- 
dence Building records maintained at the Metropolitan Office; we also 
reviewed the report of the Internal Auditor on his examinations at the 
Branches, but we did not make a detailed audit of the transactions of the 
Association for the year. We have received all the information and ex- 
planations we have required. 

The Inventories of Foodstuffs and Sundry Supplies have been certi- 
fied to be correct by the Business Secretary of the Association. 

In our opinion, based on the examination made, the attached 
Balance Sheet and relative Statement of Income and Expenditure cor- 
rectly set forth the Financial position of the Association as at 31st March, 
1939 and the result of operations for the year ended that date, according 
to the best of our information and the explanations given to us and as 
shown by the accounting records examined by us. 


P. S. ROSS & SONS, 
Chartered Accountants. 


